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Summary of Professional Experience

Managed and developed over 70 web sites.  Self-motivated, organized, and have many years of experience with web servers and networking.  Looking for a position in a web-related field where my talents and positive influence on junior team-members can be utilized.  
	Applications
	MS Project Management, MS Excell, MS Word, VISIO, Future Splash, Flash 4, Adobe Photoshop, Lightwave 5.0, 3D studiomax, Borland 4.5, Symantec 7.0, Watcom 10.5, Cafe 5.0, Page Maker, Sendmail, Postfix, Procmail, ssh, MySQL, Postgres, Huckerware,  Netscape, Apache, httpd, Accrue, Weblogic 8.1

	Languages
	Assembler, basic, c, c++, g++, java, pascal, sql, PERL, Java Script, VB Script, VRML, VREAM, HTML, PHP, PERL DBI library

	Operating Systems
	Sun Solaris, Linux, Unix, FreeBSD, DOS, Windows 3.1, Windows 9X

	Professional Certificates
	WebLogic 8.1 Administration
	BEA

	
	Accrue Administration
	Datanautics


Work Experience

	Technical Operations Manager
	Knight Ridder Digital
	San Jose

	07/00 to Present
	
	


Knight Ridder Digital develops and manages the Internet operations for Knight Ridder, Inc., the second largest newspaper publisher in the United States.  

Responsible for Knight Ridder Digital technical operations for newspaper sites. As Tech Op manager I performed the following since July of 2000:

· Coordinate implementation of new and evolving technology with vendors and affiliates.

· Implement, maintain and recommend procedures and protocol for all Regional Sites.

· Administered our original newspaper to web processing application (Huckerware)

· Tier II trouble shooting of online publishing issues.

· Developed, Coordinated, implemented and document procedures and policies for Technical Operations

· Document and implement SOX requirements for Tech Ops

· Trained and mentored staff

·  Worked with our ASP to create a Help Desk for our producers and online teams

· Developed, implemented and document guidelines, maintenance schedules and policies regarding our ISP

· Coordinated the migration from two ISPs.

· Managed the Accrue web traffic application. Identified new problems worked vendor on resolving , documenting and scheduling preventative measures.

· Did staff performance evaluations, disciplinary actions, and team building activities.

Additionally, serve as technical consultant for producers, directors, publishers, and managers.

	Director of Technical Services
	Red Shift Internet Services
	Monterey

	02/04 to 05/05
	
	


Red Shift Internet Services is/was the major provider of broadband and dialup services in Monterey County. Red Shift also provides/provided collocated services within their NOCs located in Monterey, San Jose, Salinas, San Luis Obispo and Santa Rosa.  During my tenure Red Shift hosted over 14,000 dialup and broadband subscribers and business customers.

I was responsible for not only Technical Operations, but performed as General manager after our General Manager resigned. Following is a list of my responsibilities and accomplishments:

· Manage Web design Projects and staff

· Worked with sales staff during negotiations with new business customers

· Managed the daily maintenance and periodic upgrades of hardware and software at our NOCS

· Developed, Documented and Implemented, new procedural guidelines, policies and workflows for the following departments:

· Technical Support

· NOC

· Web Development

· Broadband

· Approved new hires for the departments listed above plus sales and billing.

· Negotiated contracts with new service providers and carriers

· Over saw critical issue resolution during outages

· Periodic reviews of managers and department performance.

	Manager, Web Department
	Red Shift Internet Services
	Monterey

	1999 to 2000
	
	


When I first joined Red Shift the only Web Development being done was directed by the sales manager and his team as part of a value added item to attract business customers. There were no contracts, no procedures, no consistent or coherent gathering of requirements or needs, no standards for sharing information or raw data.  This ad hoc way of design and development was fine for the first fledgling sites that were nothing more than online business cards but as the demand for more and more web functionality grew it became clear that Web Development would not continue to function efficiently under sales or without proper procedures, workflows or polices.

I was given the responsibility to setup and manage this new department under the direction of our CTA and Vice President.  To accomplish this I performed the following:

· Established interdepartmental and customer SLAs

· Worked as senior programmer designing and developing back end systems

· Created boiler plate documentation for customer contracts

· Created boiler plate documentation for Functional Requirements

· Identified, implemented and deployed new backend technology

· Created templates for easy to deploy websites with minimal functionality

· Identified standards and workflow for gathering requirements, designing site, developing site, QA testing and deployment of site and changes to initial requirements

· Established a pricing structure for new sites and maintenance and upgrades to existing sites

· Worked with the sales team and marketing to promote the new service

Additionally, I helped to develop and maintain our customer database and  online presence.

	Web Master/Project Manager
	Red Shift Internet Services
	Monterey

	1998 to 1999
	
	


I started with Red Shift under the title Webmaster. In this capacity I worked under the sales team and the NOC, developing websites and performing routine maintenance on our web servers, mail servers and DNS servers.

I performed the following 

· Designed and developed customer websites

· Acted as a consultant for the sales and marketing teams on customers websites

· Responded to Webmaster email

· Setup Virtual Host on web servers

· Setup shell, ftp, email, RAS accounts

· Setup procmailrc files on email accounts

· Performed routine maintenance of mail servers

· Setup zone files for DNS

· Helped install new patches on all the systems above

· Helped Technical with advanced trouble shooting of customer problems

	Networking and Web Consultant and Developer
	Self-employed
	Salinas

	1990 to 1998
	
	


Between the years of 1990 and 1998 I was a self employed Software and Network consultant. During this time I helped setup smaller office networks from running wire and configuring NICs  to installing software and trouble shooting problems with Hardware and applications. I worked primarily with the following clients:

Datanautics of Monterey 

Kerry County Museum of Ireland

Baywatch (Monterey Whale Tours)

Montgomery Chiropractic

HBO

Publications

· 1997 – SIGGRAPH  Jeanie Johnston VRML Project
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